Hunter H2O can help with...

Strategic Management
Services

• Utility management, capacity development and strategic decision making,
• Preparing for economic regulation including capital planning and business case
development,
• Water resource allocation and management strategies.

Our Team
Our professional and experienced Strategic Management Services team provides a unique mix of
skills. With a professional background combined with senior utility management experience across
a range of disciplines including water allocation and management, operations, strategic planning
and pricing and regulation, our team thrives on identifying effective solutions to complex multidisciplined problems.

Our Approach
We work closely with our clients to clearly understand the task at hand. We involve our clients
in the decision making process and development of options. We ensure we have a thorough
understanding of the ultimate audience.

Talk to us
Jim Keary
Managing Director
Ph: 02 4941 5000
www.hunterh2o.com.au

OFFICE LOCATIONS
NEWCASTLE
SYDNEY
BRISBANE
ADELAIDE
SUVA, FIJI

Key Projects
Utility Management

Economic regulation

The objective of this engagement was to analyse
the ongoing viability of the Sydney Water Analytical
Services and Field Services business units in the
context of a wider competitive market analysis
and longer term strategic positioning, including
any property implications. The assignment
was challenging because it involved about
ten different groups in Sydney Water and the
coordination of many inputs from across the
business. The outcome achieved was progressive
and practical.

With an increasing focus on the sustainability
of water businesses within New South Wales,
Hunter H2O has worked with Tweed Shire Council
to ensure that they are well prepared for any
potential changes to economic regulation that may
occur. Hunter H2O facilitated a two day workshop
with Council working with them to identify areas
for improvement across the water business
together with a prioritised implementation plan.

Capital Works Planning

Toolondo Water Allocation

To prepare for the next round of regulatory
approvals Southern Rural Water engaged
Hunter H2O to review their capital works
procedures with a view to improving both their
business cases for capital expenditure and to
provide some certainty to the rate of spend.
The outcome of this review was Southern Rural
Water developing a new capital procedures
manual, which enabled better development
of business cases and ultimately a greatly
improved performance on actual expenditure
compared to budget.

Hunter H2O acted as a specialist advisor to
Grampians Wimmera Mallee Water, Fisheries
Victoria and the Toolondo Reservoir Recreational
Fishery Advisory Group to determine how
Toolondo Reservoir can be sustained as a
permanent high quality recreational fishery
either within existing water storage management
rules and objectives, by amending existing water
management objectives/rules, or through changed
operating practices. Hunter H2O facilitated
stakeholder workshops and prepared a technical
report outlining available options and detailed
recommendations for consideration by the
Victorian Government.

